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GREENGOLD
.~ Aboutus |

>

We are a team of Romanian foresters, which together with Swedish colleagues, have
developed a new, integrated forest management solution for Romanian forest properties
starting with 2009. The skills developed in time, including advising for investments in forest
land, are based on trust and openness towards meeting the needs of forest owners.

We would like to provide our nationwide experience to private forest owners interested in a
sustainable and profitable forest management and to investors interested in purchasing and
owning forest land in Romania.

GreenGold provides complete forest management solutions:

« using most efficient and modern international best practices adapted to business
environment/ forestry specific to Romania;

« targeted at forest owners/investors with whom we share common values.



| Created from the Need of: '

Making the information towards
different stake holders— owners,
foresters, wood buyers,
certification bodies, authorities —
more accessible and transparent;

Moving the decisions as close as
possible to the place of
Implementation;

Implementing the discipline of
numbers and processes by real
time trackmgbthe progress toward
to assumed budgets;

Increasing efficiency of
communication and time use even
under challenging conditions of
geographically dispersed
properties.

| About GGIS |
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| Key characteristics: |

N

' Anywhere |- web-based, online accessible data from any device but also offline by easy
export of data in standard formats;

. Anytime |- 24 hours, 7 days access:

| Anyone |- who holds a password, bilingual, intuitive tool, compatible with other
applications by export/import in Excel, pdf , other format data, easy printing;

| Safe |- by using well tested IT platforms and permanent backup in two different
secured locations ;

) | Conclusion | : A simple click can be more powerful than dozens of office working hours.

N




| GGIS Modules |

2

Forest Management Plan — Timber Monitor — Silviprio — Maps - Documents
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| Forest Management Plan Module |

GREENGOLD

| Home Aux Tables- Forest Plan- Timber Monitor - Maps Documents
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Description:

10 Years Forest Plans data are
digitized here plus the automatic
update of forestry data:

a) as a result of completing
different activities in the field;

b) adding the biological growth of
the forest.

Thus, we have the possibility to
answer to a wide range of

questions by some clicks, avoiding
searching and eventually finding - &*,
- data by looking through loads of
paper documents.
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Examples of questions easily answer by Forest Management Plan
Module:

* What is the history of forestry activities in compartment no.112 in the last year, last 3

G REEN G = LD years, 5 years?

* Where do | have to reforest / tend the forest in the following years?

Home Aux Tables- orest Plan- Timber Monitos
| « What is the actual standing volume in the entire property? And how much of this total
ar volume is represented by species Oak ,100 years of age?
Stand Elements . -l . .
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Status | Active - certain timber assortment can we still harvest in the next 3 years?
DED
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Timber Monitor Module

GREENGOLD

‘ Home Aux Tables ~ Forest Plan~ Timber Monitor~ Maps Documents
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Description:

All information regarding the timber
removals are managed and stored
here, accurately reflecting the flow of
key processes of selling, contracting,
invoicing, receivables recording, etc.
Different types of key documents are
uploaded and they automatically

| change the status of a timber sale until

a final one called “Reprimita = Finalized
Harvest” — standing volume is also
automatically updated in the Forest
Plans.

All loaded documents represent a
digital archive easily accessible through
Document Module.
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Examples of questions easily answer by Timber Monitor Module:

GREENGOLD ® |

| Home A Tables - Forest Plan -~ Timber ['Jlnnimrl

Stanc

Ing Timber Sale

Export to XLS

Export to XLSX

Export to CSY

Drag a column header here to group by that column

What timber sales — number, location, status, size, etc. — are there now

in the different stages of the timber flow?

What timber sales did we contract, invoice, cash, finalize with Company

X inyear Y?

What volume of main cuttings, dominated by Beech species, did we

sell in year Y and what was the average stumpage price?
The answers are just a couple of clicks away.

I
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Silviprio Module |

Description:

[ )
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GREENGOLD

‘ Home Aux Tables - Forest Plan Timber Monitor- Maps Documents

All information regarding forestry

activities of natural regeneration/

reforestation and forest tending are

Report Silvi Prio managed and stored here - following
the running through the phases of

chose | CONtracting, quantitative and qualitative

Budget Year Realization Year

Choose W
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= . All the loaded documents represent a
digital archive that is easy accessible by
| Documents Module.
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1- What forestry activities — type, location, size, status, etc. — are now

G R E E N G \V L D ; in progress out in the field?

« What activities did we contract with, audit , pay to Company X in

‘ Home  Aux Tables~ ForestPlan~  Timber Monitor~  Maps  Documents §§ year Y ?
\

« What total area did we reforest in the last 3 years and what was

Report Silvi Prio ’ the average cost per hectare?
The answers are just a couple of clicks away.

Choose ¥ e ——— [Choose ]

Examples of questions easily answer by Silviprio Module: ’
h

Budget Year '

Export to XLS | Export to ¥L5X | Export to CSV

Drag a column header here to E that columin
Cwner |~ | | BU|~| | Region |~ [*| | Forestoffice|~| FMP  |~|| Compart |~ impt AgeFMP |~ | | GF|~| Fcat|~| TresAssort [*| | FMP Act1 - ProEd . sceGroup - BAcs - NermCode | -
C 10 | — ] — - — | | Do A I
"I I iri[d T.de I
mipaduriri{dupa r ——
NORD GREENGOLD Iasi Sud Impaduriri{fara T Impaduririlfara T.dz r= :“an”alla_a
- asi Su rpaduriri(fara T. erenului
GER Est MOLDOV A 107 EST I 107 4B 00 402 18 FCAIFAZSTIULCIGO reg) Imipaduriri{ poieni si gol ntru cl
urire -
Ingrijirea culturilor
Ingrijirea cuburilor,con ¥
OK Cancel
NORD GREENGOLD Iasi Sud Impaduriri(fara T.de .. Impaduriri -
GGR Est MOLDOVA 107 EST wIT 107 144 B 3.00 40 | 2 1B ICAIFAZSTIULCIGD — 00001 Inpaduriri e c71
- Degajari cu
GGER West sSuD 105 POLANA Dambovita G 369 El1 4B EFR4STIOT De=gajari Curatiri motounsaita | 0,30

CEREBULUT W

———_r



| Maps Module |

wBEOR/T @h=2

Legenda @

Bl 7 e $ v Description:

Base Layer

Subcompartment
Subcompartment Detailed

Skidding roads

Drum public
/ Drum de exploatare

Drum forestier alli proprietarni
/ Drum forestier in proprietate
/ Drum forestier necesar
/" Drum pamant

Contur partizi2

[l verificata

[] Aprobata vanzarea
[T contractata

W Autorizata

[F Reprimit
M Reziliata
[ casata

Subcompartment Filtered

Highly relevant and operational useful
cartographic — geographically
referenced - information is loaded,
stored, interrogated and displayed here.
By interrogating data on forest
description, forestry activities or timber
harvests from the before mentioned
Modules, we can generate specific
dynamic maps that can be used offline
in the field by easy exporting on mobile

y device - smartphone. By integrating
some high resolution aerial images,
anyone can even count how many trees
are there in the bushes- recommended
for insomnia nights. o

@ Regions
@ OpenStreetMap
@ Bing

Q Bing Satellite
Overlays

[l Aerian images 2013

¥4 Aerian images 2015

|l Cadastral Map

[l Properly border on field
|l Fonduri de Vanatoare
. Linii

Skidding roads

[l silvi Prio

| Harvest Plans

Contur partizi2

| SCI

PR

[l Pin matra Virgin forests
] Protected areas

|l Contur partizi

[l Cadastral Map Filtered

Fonduri de Vanatoare Filtered
Subcompartment Filtered
Borne silvice Filtered

B




‘ Example of questions easily answer by Module Maps: '
OFEVIOR/AT IR =22 (i T [ - « Can | reach my property by myself and
Legenda = even know what activities have been ——

completed in each location? @ Regions
@ OpenStreetMap

= et « Does my forest limits perfectly overlap ® sing
land book borders or | would better try t0 i

Subcompartment

Harvest Plans

Oth ft o 0 0 M verlays
EomZ::ms:p. avoid meeting my neighbors ¢ *? e
; S & Subcompartment
||
='Fr:rkey03k «  Where and to what extend does my forest [ Rt
Bl Chery overlap the protected areas or Natura S
[Tl other Conif. sp. ) I Age Cla
M seech 2000 or Do | contribute, at present, by W Stand Composition
3 - [l Borne silvice
E::: Kksp. owning forestland, to environment S s
[ oak prOteCtlon? Aerian images 2013
M Spruce . Aerian images 2015
 Where were located the reforestation I Cadastral Map

acthltleS |n year Y ? What about the Properly border on field

i . . [l Fonduri de Vanatoare
thinnings removals dominated by Beech? F=f
- . . Skidding roads
The answers are just a couple of clicks away. Vs
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GREENGOLD | Documents Module

M V)
AR

Hello Log off

| Home Aux Tables - Forest Plan - Timber Monitor- Maps IDescnptlon-

All or any of the documents :

Documents a) uploaded by different users — eg. Field Protocols - or
b) automatically generated by GGIS - contracts, invoices - are
Document Type SIETEETS D‘-'-'"| stored and displayed here by quick interrogation.
[ ]Anexa 2 Refacuta A
[] Anexa Lucrari Silvice ent None selected - Unti 19/07/2018
5o N
Apply Filter Clear Filter
[ ] APV din Sumal
[ APV ver. 2 %
& Export to Excel [ ] APV viza TRSV [}
[ ] Atestat Exploatare
N Date [,
|:| Autorizatie de exploatare zuaiUpl...
Filename [] Caiet de sarcini m T.. @ &« .. ¥ Client Mame T
alcul Pre actura )
Calcul Pret APW Fact
ff_SCGreengold > v 6.pdf | 08/05/2016 GGFT OCcT
Emn
Factura
ff_SCGreengoid AL 28 03 2016 GGFT_34_205_16 05 _2016.pdf | 16/05/2016 GGFT GED L
emn
Factura
ff_SCGreengold RL_16_05_20168_GGFT_35_642_16_05_2018.pdf | 16/05/2016 GGFT AGRI 4 SREL
emn
Factura
ff_SCGreengold RL_16_05_ 2016 GGFT_36_656_16_05_2016.pdf | 16/05/2016 GGFT AGRI 4 SRL
emn




‘ Examples of questions easily answer by Module Documents: '

GREENGOLD

 Can | see and print all timber sales invoices issued in
the last quarter? What about all contracts concluded
with company X in the year Y?

| Home Aux Tables -~ Forest Plan~ Timber Monitor-

* Can | see the Timber Harvest Appraisals- APVs —

Maps Documents

Documents

uploaded in the last month ?
The answers are just a couple of clicks away.

>

Document Type Mone selected -
[ ] Acord de Prelungire
[[]Anexa 2
[ ] Anexa 2 Refacuta
[ ] Anexa Lucran Silvice
[1APV
[ ]APV din Sumal %

[] APV ver. 2
[ APV viza [TRSV

3| Export to Excel

Filename @ T [] Atestat Exploatare

e e | s DAUTDFIZE’[.IE cl_e nixplnatare

L Vg

Owner

~

Mone selected - Date T1 08/06/2016

22/06/2016

it Mone selected - Until

nt Name )




GREENGCLD

Forestry is not only about trees but about
people and ftrees.
We manage the properties entrusted fo
us as our own.

C-tin Noica Street, no. 24, RO - 550169 Sibiu, Romania
Phone: +40-(0)269-430 105;

Fax: +40-(0)269-430 105

Email: office@greengold-management.ro

Web: www.greengold-management.ro
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