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GREENGOLD
.~ Aboutus |

N

We are a team of Romanian foresters, which together with Swedish colleagues, have
developed a new, integrated forest management solution for Romanian forest properties
starting with 2009. The skills developed in time, including advising for investments in forest
land, are based on trust and openness towards meeting the needs of forest owners.

We would like to provide our nationwide experience to private forest owners interested in a
sustainable and profitable forest management and to investors interested in purchasing and
owning forest land in Romania.

GreenGold provides complete forest management solutions:

« using most efficient and modern international best practices adapted to business
environment/ forestry specific to Romania;

« targeted at forest owners/investors with whom we share common values.



' Created from the Need of: I

« Making the information towards
different stake holders— owners,
foresters, wood buyers,
certification bodies, authorities —
more accessible and transparent;

* Moving the decisions as close as
possible to the place of
Implementation;

* Implementing the discipline of
numbers and processes by real
time trackmgbthe progress toward
to assumed budgets;

 Increasing efficiency of
communication and time use even
under challenging conditions of
geographically dispersed
properties.

| About GGIS |
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' Key characteristics: |

>

- Anywhere | web-based, online accessible data from any device but also offline by easy
" export of data in standard formats;

| Anytime |- 24 hours, 7 days access:

- Anyone |- who holds a password, bilingual, intuitive tool, compatible with other
- applications by export/import in Excel, pdf , other format data, easy printing;

- Safe |- by using well tested IT platforms and permanent backup in two different
secured locations ;

\5/ - Conclusion | : A simple click can be more powerful than dozens of office working hours.

N



[ GGIS Modules |
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| Forest Management Plan Module |
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Description:

10 Years Forest Plans data are
digitized here plus the automatic
update of forestry data:

a) as a result of completing
different activities in the field;

b) adding the biological growth of
the forest.

Thus, we have the possibility to
answer to a wide range of

questions by some clicks, avoiding
searching and eventually finding - &
- data by looking through loads of
paper documents.
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Examples of questions easily answer by Forest Management Plan
Module:
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What is the history of forestry activities in compartment no.112 in the last year, last 3

years, 5 years?

Where do | have to reforest / tend the forest in the following years?

What is the actual standing volume in the entire property? And how much of this total
volume is represented by species Oak ,100 years of age?

Easy adapt to timber market dynamics: From what locations and what quantity of a

certain timber assortment can we still harvest in the next 3 years?
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The answers are just a couple of clicks away.
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Timber Monitor Module

GREENGOLD

| Home Aux Tables ~ Forest Plan~ Timber Monitor- Maps Documents

Harvest Plots

Export to XLS

Export to XL5X | Export to C5V

Harvest Plots b Harvest Plots
Partners H t Plots Archive
Standing Timber Sale

Issued Invoices

Generate Invoices

Description:

All information regarding the timber
removals are managed and stored
here, accurately reflecting the flow of
key processes of selling, contracting,
invoicing, receivables recording, etc.
Different types of key documents are
uploaded and they automatically

Drag a column header here to group by that column Reports b Change the StatUS Of a tlmber Sale Untll
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Examples of questions easily answer by Timber Monitor Module:

GREENGOLD » |

| Home Aux Tables - Forest Plan - Timber ['u'"lIIII'IiTEII'I

Stanc

Ing Timber Sale

Export to XLS

Export to XLSX

Export to C5V

Drag a column header here to group by that column

What timber sales — number, location, status, size, etc. — are there now

in the different stages of the timber flow?

What timber sales did we contract, invoice, cash, finalize with Company

X inyear Y?

What volume of main cuttings, dominated by Beech species, did we

sell in year Y and what was the average stumpage price?
The answers are just a couple of clicks away.

I

Id -~ | Sale Type -~ | Sale Date w| | User -
I I )
J04/2018
380 M 06062016
08/04/2015
381 N 07/06/2016
15/04/2016
382 M 07062016 04/
19/04/2016
383 N 07/06/2015
05/05/2016
384 N 07/06/2016 v
385 N 07/06/2016 Ok | Caneel
386 N DBJ“DEJ‘IED 16 SLAUULS Uial aia
387 N 08/06/2016 Szabe
388 N 09/06/2016 Cristi
389 N 13/06/2016 Szab
Page 1of 2 (19 items) [1] 2 >

Client = | Confract Mo = | Action
PRICHEmnEST oni 38 View
DAY 15SRL 29 View
MIMI SRL B View
FORI ILORER i

SRl 20 View
DRO 39 View
LEVE 7 View
SER. B View
oCcT 9 View
QNG TAMTIM II 25 View
FORI ILORER i

SRL 20 View

Page size:



Silviprio Module |

Description:

Y V)
AR

GREENGOLD

‘ - - , All information regarding forestry
Home Aux Tables ~ Forest Plan~ imber Monitor- Maps Documents HA. .
activities of natural regeneration/
reforestation and forest tending are
Re port Silvi Prio manageq and stored here - following
the running through the phases of
Budget Year Choose v Realization Year choose | CONtracting, quantitative and qualitative
Choose ' reception in the field, invoicing on the
Export to XUS | Exportto ¥LSX | Export ;Ek k provider’s behalf, payments recordings !
Drrag a column header here to group by tha Egi:? ] etC lefel’ent types Of key document are
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HORD S . produces an automatic registration in
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2024 the records of the Forest Plans.
= . All the loaded documents represent a
digital archive that is easy accessible by
| Documents Module.
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Examples of questions easily answer by Silviprio Module:

1 « What forestry activities — type, location, size, status, etc. — are now

G R E E N G \V L D i in progress out in the field?

~«  What activities did we contract with, audit , pay to Company X in

‘ Home Aux Tables~ Forest Plan = Timber Monitor - Maps Documents year Y ?

; « What total area did we reforest in the last 3 years and what was

Report Silvi Prio  the average cost per hectare?
The answers are just a couple of clicks away.
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Export to XLS | Exportto XL5X | Exportto CSV

Drag a column header here to E that column
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CEREULUI v e e = e emeetiem | Meeen o MimEn | e



GHIOLT @

Legenda

Subcompartment
Subcompartment Detailed

Skidding roads

Drum public
/ Drum de exploatare

Drum forestier alli proprietarn
/ Drum forestier in proprietate
/ Drum forestier necesar
/" Drum pamant

Contur partizi2

[ verificata

[] Aprobata vanzarea
[T contractata

B Autorizata

[F Reprimit
W Reziliata
[ casata

Subcompartment Filtered

Maps Module |

Description:

Highly relevant and operational useful
cartographic — geographically
referenced - information is loaded,
stored, interrogated and displayed here.
By interrogating data on forest
description, forestry activities or timber
harvests from the before mentioned
Modules, we can generate specific
dynamic maps that can be used offline
in the field by easy exporting on mobile

| device - smartphone. By integrating
{ some high resolution aerial images,
anyone can even count how many trees
are there in the bushes— recommended
for insomnia nights. o

Base Layer

@ Regions
@ OpenStreetMap
@ Bing

Q Bing Satellite
Overlays

[l Aerian images 2013

¥4 Aerian images 2015

|l Cadastral Map

|l Properly border on field
[l Fonduri de Vanatoare
j Linii

Skidding roads

[ silvi Prio

| Harvest Plans

Contur partizi2

| SCI

PR

[l Pin matra Virgin forests
. Protected areas

[l Contur partizi

[l Cadastral Map Filtered

Fonduri de Vanatoare Filtered
Subcompartment Filtered
Borne silvice Filtered

B



' Example of questions easily answer by Module Maps: I
QHEVUOK/RT R =2m (b Ta$ [ v - Can | reach my property by myself and
Legenda = even know what activities have been Fasa tazer

completed in each location? @ Regions
' Open StreetMap

* Does my forest limits perfectly overlap @ Eing
land book borders or | would better try to e ihats

Subcompartment

Harvest Plans

EZ:Z:::?;:»- avoid meeting my neighbors **,? s
2 S & Subcompartment
||
:;:,kemak * Where and to what extend does my forest [ BT S e iis
[l Age Classes Filtered
EC“E"V overlap the protected areas or Natura e s
Other Conif. sp. .
.ae:crh — 2000 or Do | contribute, at present, by I Stand Composition
3 3 B Borne silvice
f::. ksp. owning forestland, to environment e orie
[ oak prOteCtlon? Aerian images 2013
M Spruce . Aerian images 2015
 Where were located the reforestation I Cadastral Map

activities in year Y ? What about the Fiogredy Dutdar on ekt

a o . [l Fonduri de Vanatoare
thinnings removals dominated by Beech? =
. Skidding roads

The answers are just a couple of clicks away. F= s
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GREENGOLD | Documents Module

N V)
A K

Hello Log off

‘ Home Aux Tables - Forest Plan - Timber Monitor- Maps I Descrlptlon-

Documents

Document Type

Factura lemn -

[ ]|Anexa Z Refacuta

[ ] Anexa Lucrari Silvice
[ APV

[ ] APV din Sumal

[ APV ver. 2

ﬁﬁ Export to Excel

Filename

fi_SCGreengold

fI_SCGreengold

fI_SCGreengold

ff_SCGreengold

RL_16_05_2016_G

[ ] APV viza MRSV

[ ] Atestat Exploatare

|:| Autorizatie de exploatare
[ ] Caiet de sarcini

|:| Calcul Pret 4P

en]
—
%]
[="]
=]
]
[ ]
=]
—
(=]
Gl

1

All or any of the documents :

a) uploaded by different users — eg. Field Protocols - or

b) automatically generated by GGIS - contracts, invoices - are
stored and displayed here by quick interrogation.

GFT_34 205 16_05 2016 pdf

HL_16_053 2016 GGFT_35 642 18 05 2015.pdf

Y
ent Mone zelected - Until 18/07/2018
% Apply Fitter Clear Filter
% 2\
Date T
lzzuefUpl...
n T.. T & 0. i Client Mame ()
Factura )
v 6 pdf 06/052016 GGFT QcT
lermn
Factura
16/05/2016 GGFT GEO L
lermn
Factura
16/05:2016 GGFT AGRI 4 SEL
lermn
Factura
16/052016 GGFT AGRI 4 SEL

GFT_36 656 16_05 2016 pdf

lemn




‘ Examples of questions easily answer by Module Documents: l

GREENGOLD

 Can | see and print all timber sales invoices issued in
the last quarter? What about all contracts concluded
with company X in the year Y?

| Home Aux Tables - Forest Plan~ Timber Monitor-

* Can | see the Timber Harvest Appraisals- APVs —

Maps Documents

Documents

uploaded in the last month ?
The answers are just a couple of clicks away.

N

Document Type Mone selected -
[ ] Acord de Prelungire
[ ]Anexa 2
[ ] Anexa 2 Refacuta
[ ] Anexa Lucran Silvice
[1APV
[ ] APV din Sumal %

[] APV ver. 2
[ APV viza [TRSV

| Export to Excel

Filename @ T [] Atestat Exploatare

e e | s DAU’[DFIEE’[.IE I:I_e nixplnatare

L ™ g

Owner

L]

Mone selected - Date T1 0B8/06/2016

22/06/2016

it Mone selected - Until

ant Name !




GREENGOCLD

Forestry is not only about trees but about
people and ftrees.
We manage the properties entrusted fo
us as our own.

C-tin Noica Street, no. 24, RO - 550169 Sibiu, Romania
Phone: +40-(0)269-430 105;

Fax: +40-(0)269-430 105

Email: office@greengold-management.ro

Web: www.greengold-management.ro



http://www.greengold-management.ro/

